
Charting the Road Ahead: 
Fleet Digitisation to 
Achieve Operational 
Excellence  



The pandemic may have put the brakes 
on India’s Transport and Logistics 
(T&L) industry over the past two years 
but it is now looking towards a steady 
recovery. Mordor Intelligence projected 
a compounded annual rate of more 
than 5% from 2022 to 2027. 

What is causing this shift in gear for the 
industry? India’s eCommerce boom, 
coupled with customer expectation for 
faster order fulfilment, and 
manufacturing growth from the ‘Make in 
India’ initiative have added fuel to the 
burgeoning demand. At the same time, 
infrastructure development through 
government initiatives such as PM Gati 
Shakti has paved a smoother road for 
T&L companies to operate.

This results in the T&L industry being 
well poised to play a pivotal role in 
connecting India’s economic potential 
with national growth.

India’s Resilient 
Transport and 
Logistics Industry

2

A Growing Mandate 
to Digitalise

Two years ago, as the world grappled with 
the fallout from COVID-19, organisations 
had to embrace technology like never 
before to gain the agility to respond to 
rapid changes (such as border restrictions 
and strict lockdowns) and the resilience to 
weather economic uncertainty. And it 
appears that this reliance on technology is 
here to stay, even growing in importance. 
According to CIO.com’s APAC 2022 
State of the CIO findings, governance and 
operational excellence took centre stage 
last year. 

Yet this is not a replacement of the CIO’s 
existing mandate to lead digital innovation; 
rather, it is an expansion. We see this being 
reflected in the top CEO’s imperative to 
drive digital business transformation, as 
cited by 35% of APAC CIOs surveyed. 
With 89% of APAC CIOs seen as trusted 
advisors on new technologies, processes, 
and methodologies, it is clear that IT is 
becoming an indispensable part of overall 
business strategy. These trends are 
setting the stage for APAC CIOs to parallel 
track governance and operational efforts 
alongside their established role in leading 
digital transformation. 

https://www.mordorintelligence.com/industry-reports/india-freight-logistics-market
https://www.mordorintelligence.com/industry-reports/india-freight-logistics-market

https://resources.foundryco.com/download/state-of-the-cio-summary-apac
https://resources.foundryco.com/download/state-of-the-cio-summary-apac



We see the same trends and challenges 
playing out in India’s T&L sector, with a 
number of key thrusts spearheading 
T&L operators’ digital transformation. 
Supply chain disruptions from the 
pandemic, rising fuel costs, and stronger 
calls for better employee health and 
safety are also adding greater urgency 
for digitalisation as a tool to enhance 
efficiency and safety.

In IDC’s 2021 Worldwide Future of 
Operations Survey, cloud computing 
investment ranked top priority among 
T&L respondents as organisations 
leverage the cloud’s agile and scalable 
platform to enhance the efficiency, 
reliability, safety, and sustainability of 
their systems. From a fleet and asset 
management standpoint, there is 
increasing awareness of what digital can 
offer, seeing how fleet management 
software market in India is expected to 
achieve 15.2% compounded annual 
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growth from 2021 to 2026, according to a 
report by Mordor Intelligence, driven by 
the pursuit of complete and real-time asset 
visibility. 

Efforts for T&L digitalisation often lead to a 
singular objective of having complete and 
real-time asset visibility. We saw how 
telematics has evolved over the years from 
black boxes tracking distance (telematics 
1.0) to smartphone-based sensors 
capturing richer information that adds 
context to the data such as location, time, 
and vehicle identification (telematics 2.0). 
Yet these often missed a key asset of 
fleets: the drivers themselves. 

Hence the dawn of telematics 3.0, which 
leverage advanced computer vision 
technology that creates a digital twin of 
drivers to monitor them and their safety 
behaviour more effectively. By adding 
supporting videos for key alerts for both 
roadside behaviour and in-cabin 
behaviour, telematics 3.0 provides not 
only richer datasets to better identify areas 
of improvement and performance 
optimisation that help reduce potential 
efficiency losses by up to 50%; it also 
enables fleet managers to help coach 
drivers, exonerate them, and ultimately 
build trust. This level of visibility is thus 
more powerful and addresses overall fleet 
efficiency.

https://www.idc.com/getdoc.jsp?containerId=US49219022
https://www.idc.com/getdoc.jsp?containerId=US49219022

https://www.mordorintelligence.com/industry-reports/india-fleet-management-software-market



SureGroup is a long-haul fleet operator 
based in Haryana, with a fleet of 125 
trucks. The fast-growing company prides 
itself on its advanced fleet and innovative 
attitude to provide best-in-class service 
that exceeds customer expectations. 

But barely a year ago, accidents were 
posing a significant threat to the 
company’s operations. According to 
Founder & CEO, Ramratan Singhi, “We 
used to see 20-25 major accidents in a 
year, which was setting us back over Rs. 
5 Lakh per accident.” 

The company implemented a 
Software-as-a-Service (SaaS) solution, 
specifically designed for  Indian 
commercial fleets, in 55 of their 125 
vehicles. As a result, the company saw 
accidents decline sharpy, to three minor 
and zero major accidents in 6 months. 

Apart from facilitating evasive action by 
drivers, the system provides 
comprehensive information on driving 
behaviours and patterns which the 
company can act on through training and 
incentives. 

Complete return on investment for the 
system was projected to be 
accomplished in less than 12 months. By 
end-2022, SureGroup plans to expand 
their fleet to 220 trucks, with each one 
fully equipped with telematics solutions.

But what is key is how telematics 3.0 is 
set to be a game-changer for safety. Up 
to 25 workdays are lost per accident 
involving commercial vehicles, while 
unplanned downtime costs Indian 
commercial vehicle fleets up to 
Rs.48,000 Crore in operational losses 
every year . With six out of 10 road 
accidents in India considered 
‘preventable by timely driver 
intervention’ , safe driving must be 
viewed as a significant competitive 
differentiator.

For drivers and fleet managers, the 
introduction of video telematics solutions 
opens up a range of safety features, 
including driver monitoring, safety 
analytics, and predictive vehicle health 
that can ensure fleet safety at all times. 
Additionally, these solutions are often 
cost-effective as they require minimal 
upfront investments and offer flexibility in 
terms of usage. Most importantly, 
improved safety standards breed a 
safety culture, deepening employee trust 
and customer satisfaction in the long 
term.

The Indian government is also helping to 
drive the adoption of technology through 
regulatory developments. It started with 
the AIS140 standard, implemented since 
2018, which aims to improve vehicle 
safety and security through connected 
intelligence. Additionally, the Insurance 
Regulatory and Development Authority 
of India (IRDAI) has endorsed telematics 
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adoption as an incentive for vehicle 
insurance providers, offering lower 
premiums for connected fleets. Fleet 
operators can benefit from reduced 
insurance premiums of up to 30% by using 
telematics data to help actuaries build an 
accurate digital risk profile. 

Case Study: 



Video Telematics and fleet digitisation 
have the potential to transform 
operations for the T&L sector in India. 
Digital solutions enhance efficiency and 
reduce the risk of potential accidents, 
fostering a culture of efficient operations 
and safe drivers. The right fleet 
management solution offers T&L 
operators the means to sharpen their 
competitive edge, and prepare their 
fleets and drivers for the future. 

Driving into the 
Next Lap
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